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1. Management Message and Promotion Structure

¥ Top Message

¥ Yukihiro Kaneko,
President and Representative Director

ASPINA will continue to create social value through
technology under its corporate philosophy: “Shaping
hope and comfort for people around the world and
contributing to the realization of a sustainable society.
"In fiscal year 2026, we renewed our corporate
philosophy with the aim of further clarifying a corporate
culture in which each individual proactively takes on the
challenge of creating value.

In our next long-term strategy, “Aspire130,” which is
currently under development, we seek to generate new
demand centered on motion control technologies and to
evolve into a company that achieves both the resolution
of social issues and the enhancement of corporate value.
These initiatives are made possible by the understanding
and support of our stakeholders.

ASPINA will continue to create “movement” in society
through the combined power of technology and people,
and will remain committed to build a sustainable future.

M Hideo Aoyagi,
Managing Director

At Shinano Kenshi Co., Ltd. (ASPINA), we fulfill our
responsibility to contribute to the realization of a sustainable
society guided by our principles of integrity, fairness, and
trust.

Based on our Environmental Quality Policy, we are
committed to protecting the global environment through our
business activities. These efforts include waste reduction,
energy conservation, and the development and Provision of
environmentally conscious products, as well as full
compliance with applicable laws and regulations.

In response to the accelerating impacts of climate change
in recent years, we are strengthening our initiatives to
prevent global warming, including efforts to reduce CO2
emissions. Furthermore, by incorporating the SDGs
philosophy into our management practices, we aim to both
solve social issues and enhance corporate value.

Respect for diversity and the promotion of DEI are
essential to creating a workplace environment where all
individuals can play an active role regardless of gender,
nationality or age, and to fostering a corporate culture that
encourages innovation. Respect for human rights and
ensuring fairness remains a core principle of our stance as a
global company.

We will continue to embrace new challenges without fear
of change based on the technological capabilities we have
cultivated through more than 60 years in the compact
precision motor business and the trust we have earned over
more than 100 years since our founding.

Together with our stakeholders, we are committed to
creating a sustainable future and continuing to be a
company that contributes to society.

Yukihiro Kaneko,
President and Representative Director

Hideo Aoyagi,
Managing Director

E:| ASPINA's Vision
Mission

Our mission is to give shape to the hope
and comfort of people around the world.

ASPINA



& Views on Climate Change Issues

ASPINA positions sustainability issues, including climate
change, as one of the most important issues affecting its
management. The Board of Directors makes final
decisions on environmental policies and important
matters, including greenhouse gas emission reduction
targets. The Sustainability Committee, a cross-functional
body within the Company, is responsible for planning,
drafting and implementing sustainability strategies.

The Sustainability Committee analyzes the current
situation, evaluates sustainability-related issues and
considers improvement measures. It also plans,
proposes and implements environmental initiatives such
as the promotion of SDGs. Deliberations by the
Sustainability Committee are reported to the Board of
Directors, and following approval and oversight by the
Board, are reflected in company-wide policies.

Regarding the analysis of risks and opportunities related
to climate change, the Corporate Strategy Office is
responsible for climate change scenario analysis and
assessing related risks and opportunities. The Office
examines future scenario using frameworks such as
PEST analysis.

The Sustainability Committee plays a central role in
promoting external evaluations such as CDP and
EcoVadis, as well as environmental initiatives and
information disclosure. These efforts are carried out in
collaboration with relevant departments to ensure
continuous improvement.

Through these structures, we have established a
framework in which decision-making, execution and
oversight related to climate change are appropriately
coordinated, enabling improvement initiatives to be
reflected in business operations and medium- to long-
term strategies.

1. Management Message and Promotion Structure

Environmental Management System
Environmental Quality Policy

Basic Philosophy

We strive to master the “movement’ of
people and goods, create value that even
our customers may not yet recognize, and
conduct business activities globally that are
trusted by society while giving due
consideration to protecting the global
environment.

Action Guidelines

@ Thoroughly ensure quality assurance
from the customer’s perspective.

@ Perform our work in compliance with
laws, rules, and commitments.

& Observe the actual site, actual products,
and actual conditions, and act promptly.

@ Listen to customer feedback and
continuously improve work processes.

@ Actively engage in activities to protect
the rich natural environment of the Earth.

@ Prevent environmental pollution before
it occurs.

ASPINA



1. Management Message and Promotion Structure

& Promotion Structure

¥ Sustainability Promotion Structure

To promote sustainability, the Company has established
the Sustainability Committee, chaired by the officerin
charge, to discuss basic policies, strategies, and plans
related to sustainability, as well as setting of key
performance indicators and targets. The Committee also
monitors the progress of initiatives and reports to, and
makes recommendations to, the Board of Directors.

The Sustainability Committee is composed of members
drawn from relevant departments corresponding to each
sustainability issue, and its initiatives are implemented
across the Company through the respective operational
divisions.

Board of Directors

Reporting Instructions

Sustainability Committee

Sustainability Policy

Based on the "Shinano Kenshi Goals," we
will contribute to society through our
business activities with integrity and fair
judgment, and aim to be a trusted global
company.

Shinano Kenshi Goals

Shinano Kenshi's goal is to always be a
company filled with irreplaceable
attractiveness for customers.

Shinano Kenshi's true asset is its people,
and our goal is to increase the
attractiveness of the company to
employees.

Shinano Kenshi values human connections
and aims to be a company that drives the
future through its business activities.

Measures and Cooperation and progress
management

planning for issues

Business Execution
Division

Labor Safety Division

ASPINA




2. Environmental initiatives

M Climate Change Scenarios and Global Outlook

¥ Climate Change Scenarios

Under the 1.5° C scenario, while transition risks such as regulatory compliance requirements and increased
investment burdens arise as decarbonization progresses, a future is anticipated in which business
opportunities such as increased demand for low-carbon, high-efficiency products and enhancement of brand
value will emerge.
To capitalize on these opportunities and drive growth, ASPINA is developing energy-efficient technologies,
improving procurement processes, and providing environmentally conscious products.

By contrast, the 4° C scenario represents a future in which risks such as cost increases will become more
serious. As business continuity and supply stability would be seriously threatened, ASPINA considers it a
future that should be avoided.

As a company contributing to the achievement of the 1.5° C scenario, ASPINA aims to create sustainable
corporate value by promoting decarbonization and strengthening preparedness for disaster and resource

risks.

- 2030 2050

- The world has achieved net-zero greenhouse gas

2050
1.5°C rise
SSP1-1.9

2050
4°C rise
SSP3

+ Progress is being made toward climate targets in line

with the Paris Agreement, and reductions in greenhouse
gas emissions are being made.

+ Carbon taxes and emissions trading schemes are being

introduced globally, and companies are investing in low-
carbon technologies.

+ The rapid expansion of renewable energy is driving

significant transformation of global energy systems.

- Companies are increasingly focusing on the

development of sustainability-oriented products
and innovation.

+ The targets of the Paris Agreement have not been

achieved,
and temperature rise continues unchecked.

- Extreme weather events driven by climate change occur

with increasing frequency, including floods, droughts,
and other severe weather phenomena.

+ Policy instability and confusion persist in many countries,

resulting in delayed and insufficient responses to climate
change.

- Companies are required to respond to climate-related

risks, leading to rising operational costs and growing
impacts on production activities.

emissions, and industries have fully transitioned to
low-carbon and clean energy systems.

+ Renewable energy has become mainstream, leading to

substantial reductions in carbon emissions.

- The impacts of climate change have been mitigated,

supporting continued economic and social stability.

- With temperatures rising to 4° C, the impacts of climate

change have reached an uncontrollable level.

+ Extreme weather events have become commonplace,

causing widespread disruption to social infrastructure and
economic activities.

* Food crises, water scarcity, urban overcrowding, and other

forms of economic and social instability are intensifying.

- Corporate production activities are frequently forced to shut

down, making supply shortages and escalating costs ongoing
challenges.

ASPINA



M Climate Change Scenarios and Global Outlook

M Risks and Opportunities

2. Environmental Initiatives

This table summarizes ASPINA's risks and opportunities under the 1.5° C and 4° C scenarios.
As future business environments are expected to vary significantly depending on the progress of climate
change mitigation efforts, ASPINA identifies its risks and opportunities based on multiple climate scenarios.

Extent of financial impact

Description of risks and opportunities 15° C
World view
2030 2050
[Transition [Pdlicy . ]
Risks land * Increased energy costs resulting from carbon taxes and stringent
Regulati emission standards
f Higher costs associated with carbon + Additional capital expenditures and consulting costs to comply .
ons
RES taxes and regulatory compliance with regulations Modum (SR
+ Operational disruptions or shutdowns due to stricter regulatory
requirements
[Technaloj - The emergence of new competitors adopting low-carbon
)% (Competitive pressure and increased ieﬁngogle:j mtensn?;npg competition and testing the Company’s
Risk investment burdens due to technological| echnoogica; Competitveness. Smal | Medium
change An increased |nve_stment puden for r_enewable energy and low- )
carbon technologies leading to sustained upward pressure on capital
expenditures.
] : + Growing demand for sustainable motors and high-efficiency products, .
Opportunity |Sustainable Product Developmert Developing of products with strong sustainability attributes Smal Medum
i Risi t: ital nditu dministrati
" .. |+ Rising energy costs, capital expenditures, administrative expenses,
Risk ggggced Com peiiisnzes Do tolRihe and raw material costs associated with regulatory compliance may Medium | Large
weaken the price competitiveness of products
- If business partners fail to comply with cimate-related regulations,
Risk Supply Chain Variations supply chains may be disrupted, potentially resulting in serious suppl Medium | Large
interuptions.
+ Early adoption of sustainable products and technologies, enabling
. [Competitive Advantage in Global the Company to build techndogical competitiveness in global markets .
Sportinty Markets + Cost-efficient compliance with regulations, contributing to enhanced Smal | Medum
price competitiveness
Reputati . N
on Delay in Respanding to Customer - Lower transaction volumes due to poor sustainability platform scores
Risk R i ponding + Decreased transactions due to a higher carbon footprint (emissions) Smal | Medium
equirements X
compared to competitors.
+ Positive business impacts driven by high sustainability platform
; ) scores )
Opportunity [Enhance Brand Vaue and Social Trust | Improved ability to afiract and retain talent through enhanced Smal | Medium
corporate reputation
Physical |Acute ) ) ) . ’
Risks Risk P[’oduc’qon Stoppages and S_upply Chain| - Natural d|sasters. driven by cllrpate _change, such as ﬂo_ods and Large
Disruptions Due to Natural Disasters typhoons, may disrupt production sites and supply chains
+ Raw material costs may increase due to resource shortages and
Risk Soaring Raw Material Prices unstable supply conditions for materials such as steel, aluminum, Large
copper, and magnets
Chronic . )
Risk Long-Term Resource Supply + Increasing shortages of resources such as steel, aluminum, copper, e
Uncertainty and magnets may heighten long-term risks to material supply 9
+ Heatwaves and extreme weather conditions may adversely affect
worker health, leading to declines in productivity and increasing
Risk Labor Shortages Due to Climate Change|  difficulties in securing sufficient labor Medium
+ Climate change-driven shifts in global population distribution may
make it more difficult to secure labor at existing production sites
. " . + Rising geopdlitical tensions, including competition among countries to| "
Risk Geopaiitical Risks secure resources, may destabilize access to international markets Medum

Risks are indicated in orange and opportunities in blue.The intensity of the color represents the level of impact (small, medium, or large).
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2. Environmental Initiatives

¥ Strategies for Addressing Climate Change Issues

¥ Strategy

Future social and economic environments are expected
to change significantly depending on the degree of
progress in climate change mitigation efforts.

ASPINA aims to realize a sustainable society as
indicated by the 1.5° C scenario (SSP1-1.9), and is
strengthening its efforts to utilize renewable energy and
decarbonization.

At the same time, ASPINA is working to establish a
resilient business structure and supply chain in
anticipation of serious impacts as indicated by the 4° C
scenario (SSP3).

To address uncertainty over the future, ASPINA
positions scenario planning as the foundation of its
environmental strategy. Based on multiple climate
change scenarios, the Company conducts risk
assessments while simultaneously identifying and
pursuing business opportunities.

ASPINA aims to achieve both sustainable business
growth and the creation of social value by advancing
both technology development and investment to realize
a 1.5° C future and strengthening resilience to prepare
for 4° C risks.

¥ Opportunities for ASPINA

Climate Change Scenarios
and Risks and Opportunities

Climate Change Risks

Resource shortages and tighter
environmental regulations are having a
significant impact on corporate activities. It
is essential to prepare for these risks.

Climate Change Opportunities

The expanded use of renewable energy
and the development of environmentally
concious products are creating new growth
opportunities.

Importance of Strategic Responses

Companies must develop and implement
strategic initiatives to ensure sustainable

growth, taking into account both risks and
opportunities.

Technology: Development of products with strong sustainability attributes in response to growing demand for
sustainable motors and high-efficiency products

Market:
competitiveness in global markets.

Early adoption of sustainable products and technologies to secure technological

Cost-efficient compliance with regulations, contributing to enhanced price competitiveness

Reputation:

Positive impacts on business performance driven by high scores on sustainability-related platforms.

Attraction and retention of talented professionals through enhanced corporate attractiveness and

reputation

ASPINA



2. Environmental Initiatives

M Scope1, 2, 3 Targets and Renewable Energy

30000 +-CO2 Medium- to long-term reduction targets
¥ Greenhouse gas reduction targets for GHG emissions
amng l 20% reduction
20000
ASPINA Group CO2 reduction targets $E560
Compared to FY 2020 10000
Reduce CO2 emissions by 20% by FY 2030 5000 Carbon
neutral
0
2020(base year) 2030 2050
¥ Calculation of CO2 emissions in accordance
with the GHG Protocol
Unit: +-CO2
- 2020 2021 m 2023 2024 2025 2030
Scope1 2,312 2,729 2,573 1,994 2,123 1,530
Scope2 23,388 26,191 26,454 21,843 17,255 16,279 20,560
Total 25,700 28,920 29,027 23,837 19,378 17,809
Scope3 - - - - 41,884 593,044 -

2 Scope 3 will be transitioned to group consolidated data starting from fiscal year 2025.

¥ Promotion of Energy Conservation through Headquarters Redevelopment

@ Installation of energy-efficient air conditioning equipment
(2 Installation of solar power generation facilities through a Power Purchase Agreement (PPA)
3 Installation of a radiant heating and cooling system utilizing groundwater heat exchange

Completed in July 2025

ASPINA



2. Environmental Initiatives

M Scope1, 2, 3 Targets and Renewable Energy

¥ Solar Power Initiatives

ASPINA positions the reduction of CO2 emissions from its business activities as one of its key priorities in
confributing to the realization of a sustainable society. As part of these initiatives, ASPINA is actively
promoting the installation of solar power generation facilities at its plants and offices by utilizing the Power
Purchase Agreement (PPA) scheme. Through the expanded use of renewable energy, ASPINA has

achieved an annual reduction of approximately 1,700 tons of CO, emissions across the entire ASPINA Group.

Going forward, ASPINA will continue to pursue both the reduction of environmental impact and sustainable
growth as a motor manufacturer by further expanding the adoption of renewable energy and implementing
additional energy-efficiency initiatives.

Plants in Japan

Annual power generation: Approximately
879,000 kWh

CO2 reduction: Approximately 400 t- CO2

Hefei Plant, China

Annual power generation: Approx. 2.06
million KWh

CO2 reduction: Approx. 928 t- CO2

Mexico Plant

Annual Power Generation: Approx.
1,047,000 kWh

CO2 Reduction: Approx. 470 t- CO2

»

M Use of CO2-free electricity

At ASPINA's plants in Japan, all electricity consumed has been switched to CO2-free electricity to reduce
environmental impact. As a result, indirect CO2 emissions from the manufacturing process have been
significantly reduced, and the plants are effectively operating as CO2-free production sites.

Going forward, ASPINA will continue to enhance facility efficiency and optimize energy management
systems, while further expanding the use of renewable energy. Through these initiatives, we aim to
establish a production framework that strives for zero environmental impact in motor manufacturing.

10 ASPINA



M Environmentally Conscious Design

¥ Small, Light, and Quiet for the Environment

In addition to energy efficiency, ASPINA positions “small,
light, and quiet” as a core technical design philosophy
that defines the value we deliver to customers. For
example, our blower for continuous positive airway
pressure (CPAP) devices used in the treatment of sleep
apnea enables both high responsiveness and low noise
while achieving a highly compact form factor (diameter:
62 mm, height: 50.3 mm at 5 kPa).The miniaturization
realized through ASPINA’s products, which are widely
used across residential equipment, industrial,
automotive, medical, and space applications, also
contributes to the development of environmentally
conscious products.

By reducing size and weight at the system level, our
technologies help lower material consumption and
support more energy-efficient designs, thereby
contributing to environmental sustainability.

¥ Energy-Saving Effects of DC Brushless
Motors

ASPINA’s core products are precision motors, and DC
brushless motors and blowers are widely employed
across a range of markets, including air-conditioning
equipment for residential and automotive applications,
as well as respiratory medical devices.

Inrecent years, a growing emphasis on eco-friendly
products has led customers to require lower power
consumption and enhanced energy efficiency even in
their core products. As a general comparison, DC
motors can achieve reductions in power consumption of
approximately 50 to 80 percent compared with AC
motors, depending on operating conditions.

At ASPINA, precision motors are increasingly being
adopted as replacements for conventional AC motors by
DC brushless motors. Significant energy-saving effects
have been achieved in applications that operate for
extended periods, such as combustion fans for fan
heaters, convection fans, water heaters, and fans used
in refrigeration and refrigerated display cases.

These applications demonstrate a representation of a
meaningful opportunity for ASPINA within the context of
the climate change scenarios described earlier,
contributing both to energy efficiency and to the
reduction of environmental impact.

2. Environmental Initiatives

Markets That Value Energy Efficiency,
Compact Design, and Low Vibration

@ Residential Equipment Field
€ Industrial and Automation Field
€ Automotive Field

4@ Medical and Healthcare Field

& Space Field

ASPINA

ASPINA
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2. Environmental Initiatives

¥ Procurement of Materials and Green Procurement

¥ Sustainable Procurement of Materials
Responsible Procurement

"To be a company that values relationships with people
and moves the future through business activities."

This statement is an excerpt from the
“SHINANOKENSHI Goals,” which serve as the basic
philosophy guiding the ASPINA Group in conducting its
corporate activities.

These goals can only be achieved with the support of a
wide range of stakeholders and business partners. In
our procurement activities, ASPINA upholds a
fundamental approach centered on building long-term
relationships of trust with our suppliers based on mutual
understanding, while placing strong importance on
maintaining meaningful connections through daily
business practices.

¥ Global Procurement Basic Policy

As a responsible member of global society, the ASPINA
Group promotes procurement activities based on the
"SHINANOKENSHI Goals" and the "Global Procurement
Basic Policy," aiming to conduct procurement activities
that contribute to the sustainable development of global
society.

¥ Global Procurement Standards of Conduct

In order to realize the fundamental principles of
procurement activities set forth in the
“SHINANOKENSHI Goals” and the “Global Procurement
Basic Policy,” the ASPINA Group has established the
“Global Procurement Standards of Conduct” as specific
behavioral guidelines for employees involved in
procurement activities.

In implementing these standards, we seek the
understanding and cooperation of all suppliers and
business partners associated with the ASPINA Group.

¥ Green Procurement Guidelines

For further details, please refer to the ASPINA website.

-12-

Global Procurement Basic Policy

1. Compliance with Laws and
Regulations

We will promote procurement activities in
full compliance with all applicable laws,
regulations and social nhorms.

2. Fair and Equitable Trade

The selection of suppliers is conducted in a
fair and transparent manner by providing
equal opportunities and applying rational
processes based on the principles of fair
competition.

3. Building partnerships

We place great importance on mutual
understanding and trust with our business
partners and strive to build constructive,
long-term partnerships.

4. Environmental considerations

Recognizing the protection of the global
environment as a corporate social
responsibility, we promote procurement
activities with due consideration for
environmental sustainability.

Global Procurement Basic Policy

Global Procurement Standards of
Conduct

Global Procurement Guidelines

ASPINA



3. Social Initiatives

M Healthy Management and Declaration

¥ Top Management Declaration on
Healthy and Productivity Management

In November 2023, we issued a Health and Productivity
Management Declaration.Based on this declaration, we

support employee health and advance initiatives to
promote health and productivity management.

Measures implemented in FY 2025

February In-house walking courses established
March Company subsidies for food for specified health

uses

August Gait measurement event using sensors

September Stretching workshop

October Public health nurse workshop ~ Future health
through diet ~

January Provision of balance balls

Stretching seminars

¥ Our Approach to Health and Safety Activities

In its Health and Safety Management Policy, ASPINA states
that “the health of everyone comes first.” Throughout its
107-year history since its founding, the Company has
consistently placed its employees at the center of its
business activities.

ASPINA positions the assurance of employee health and
safety as one of its key management priorities and
proactively promotes occupational health and safety
activities based on this principle.

-13-

Declaration of "Health and Productivity
Management" by Top Management

Guided by our corporate philosophy that
people are our true assets, ASPINA
supports the health and well-being of
employees and their families to enhance
organizational vitality. Through these
efforts, we strive to create a workplace
where employees can work with energy,
engagement, and motivation.

Organization
Enhancement and
revitalization of

51 vitality %

Work energetically Employees and their
Workplace families
development Health promotion

People are our
true assets

Support
capacity

Health and Safety
Management Policy

Employee health is our top priority

Stress Check

Participation Rate 100% 94%
ﬁgs::ge overtime 1o 07
Et?l:gal\ﬁg\r:erate 80% 90%
i"rl];Jun;Z:r of lost time 5 .
ASPINA



M Corporate Culture Transformation through

DEI Promotion

¥ Start of Diversity Promotion Activities

In March 2024, ASPINA established the Diversity
Promotion Office and launched its diversity initiatives
with a dedicated team of five members, consisting of
one full-time staff member and four members serving
concurrently with other roles. The Office defined the
objectives of ASPINA’s diversity promotion activities and,
by prioritizing key issues within diversity, identified the
correction of the gender gap as an initial area of focus.

During the first year, ASPINA conducted a
company-wide employee survey and held interviews
with all female employees. In addition to analyzing the
survey and interview results, we reviewed key data such
as the ratio of female employees and wage levels to
gain a clear understanding of ASPINA’s current situation
and to identify underlying root causes. Through this
process, we confirmed that gender-based disparities
represent a significant challenge for ASPINA and
strongly recognized the need to address and eliminate
the gender gap.

Based on the identified root causes, ASPINA developed
specific measures aimed at correcting these issues and
reducing the gender gap. Beginning in fiscal year 2025,
these measures have been implemented, marking the
full-scale launch of our diversity promotion efforts.

M Toward Achieving DEI

ASPINA has come to the understanding that realizing
diversity requires the integrated advancement of DEI,
namely Diversity, Equity, and Inclusion, and that
achieving DEI represents a fundamental transformation
of the Company’s corporate culture.

Believing that such transformation can only be realized
when all employees share a common goal, ASPINA
envisioned the desired future state of the Company
once diversity is fully realized and shared across the
organization. This vision of the Company’s culture was
articulated in words and established as a clear
organizational goal.

To promote diversity in a structured and sustainable
manner, ASPINA has formulated a roadmap for DEI
initiatives. While pursuing DEI in a comprehensive way,
ASPINA will initially focus on correcting the gender gap
as a priority issue and will steadily advance related
initiatives in accordance with this roadmap.

-14-

3. Social initiatives

The ASPINA We Aim to
Become through DEI

Each individual expresses their unique
identity, while respecting and positively
influencing one another, thereby
continuously maximizing the collective
strength of the organization.

ASPINA’s corporate philosophy includes
the phrase, “Each individual expresses
themselves and acts proactively.”

This phrase reflects our aspiration to be a
place where every person, as a unique and
irreplaceable individual, can express their
own identity and strengths.

We believe that respecting individuality,
fostering mutual influence among diverse
people, and working collaboratively toward
shared goals forms the driving force that
continuously maximizes organizational
strength.

Based on this way of thinking, ASPINA is
firmly committed to promoting diversity,
equity, and inclusion, and aims to become
a company that delivers inspiring
experiences to people around the world.

Diversity Training for Organizational Transformation

ASPINA



3. Social initiatives

M Corporate culture Transformation through
DEI promotion

¥ Full-scale Diversity Promotion Activities

Since fiscal year 2025, ASPINA has moved into a
full-scale phase of diversity promotion activities.

As aninitial priority, the Company is focusing on
correcting the gender gap and has implemented the
following training and development programs.

(D Unconscious-bias training

@ Sponsorship program Unconscious bias training
(Female employee development program)

(3® Harassment training

@ Diversity training for organizational transformation

These four training and development programs are
delivered to executives, managers, and all employees.
Going forward, ASPINA will continue to roll out a wide
range of initiatives and will further strengthen its efforts
to promote diversity on a sustained basis.

Sponsorship program
Career empowerment training
(Lecturer Miwa Koyasu, Will Lab, Inc.)

Roadmap for DEI Promotion

Questionnaire
Imple mentation
and analy sis

Why Why
Analysis

Female Evaluation
employee and
selection and Revision of
training promotion
program system

Of the Action . .
Declaration For the ideal Training for

tic image
Cpr s Iilg:ﬁi:d Organizing department
managers

Training for
employees

DEI training for

Setting KP Is .
executives

Tenang e or
information with

For female "
leading

employees

4 companies
Hearing

infor mation

Cooperation with overseas bases

Wit the SharePoint
President Disclosure of
Regular MTG information at

[Phase 2]
Promotion of a Broad Range of Diversity

ASPINA
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3. Social Initiatives

¥ Collaboration with Local Communities

A "ASPINA Festival" Contributing to the
Community

As a company rooted in Ueda City, Nagano Prefecture,
we hold the company festival "ASPINA Festival" every
autumn. Approximately 100 employees plan and
manage the event as executive committee members. In
recent years, the festival has been held jointly with the
local industry festival "Genki Maruko Sangyo Festa."
Approximately 3,000 customers visit the festival every
year. We hold various events that utilize our own
technologies such as motors, pumps, and robot hands,
as well as exhibitions by in-house club activities.

A Corporate Festival Welcoming Local
Communities [ASPINA Festival |

M Comprehensive Collaboration with
Shinshu University School of Engineering

In 2019, we concluded a comprehensive collaboration
agreement with Shinshu University School of
Engineering, a national university in Nagano Prefecture.
We aim to deepen science and technology, develop
industries, and develop human resources through
industry-academia collaboration. In addition to joint
research and technology development, we also hold
"ASPINA Special Lectures on Advanced Industry" for
human resource development and mutual education.
Approximately 100 students take these formal classes Special Lecture on Advanced Industry at
every year. ASPINA employees provide lectures on a Shinshu University School of Engineering
variety of topics, including management, technology,

sales, and marketing.

16 ASPINA



¥ Collaboration with Local Communities

¥ Participation in the “Lively Forest” Project
Biodiversity and sustainable use of forest
resources

ASPINA participates in the “Lively Forest” Project
promoted by the Kami-Sho Forest Certification Council.
This project is an initiative to conserve biodiversity in
local forests and promote sustainable use of forest
resources. Through this activity, we will contribute to the
conservation of the natural environment and promote
coexistence with local communities.

A ASPINA Culture Hall

Acquisition of Naming Rights for Ueda City
Facility

In 2026, ASPINA acquired the naming rights for the
Maruko Culture Hall in Ueda City as part of its efforts to
support the development of local culture and
revitalization of citizen exchanges. The facility was
named ASPINA Culture Hall.

As a company rooted in the local community, ASPINA
contributes to the management of public facilities that
serve as bases for cultural and artistic activities, and
supports the creation of spaces that can be used with
peace of mind by people of all ages, from children to the
elderly.

Through the ASPINA Culture Hall, ASPINA will continue
to deepen ties with the local community and contribute
to the development of a sustainable community.

¥ Ueda City Cultural Arts Center
Santomyuze Gold Partners

ASPINA sympathizes with the purpose of Ueda City
Cultural Arts Center Santomyuse and supports its
activities as a Gold Partner. Culture and the arts are
important for connecting people and fostering emotional
richness and the attractiveness of local communities.
Our company will deepen its ties with local communities
through activities that support such culture.

-17-

3. Social Initiatives
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M Responsible Mineral Sourcing

¥ Our Policy on Responsible Mineral
Sourcing

The ASPINA Group recognizes the risk that the mining
and trading of minerals in conflict-affected and high-risk
areas, including the Democratic Republic of the Congo
and its adjoining countries, may serve as a source of
funding for armed groups and exacerbate conflicts.
Such activities may also be closely associated with
human rights abuses, labor issues, bribery and
corruption, money laundering, and environmental
degradation.

In order to prevent the use of so-called conflict minerals
(3TG: tantalum, tin, tungsten, and gold) sourced from
conflict-affected and high-risk areas within its supply
chain, the ASPINA Group conducts appropriate supply
chain due diligence in accordance with the OECD Due
Diligence Guidance for Responsible Supply Chains of
Minerals from Conflict-Affected and High-Risk Areas.

At the same time, the ASPINA Group requests its
business partners and suppliers to engage in
responsible mineral sourcing practices and to avoid the
use of minerals associated with human rights violations,
armed conflict, environmental destruction, or other
related risks.

-18-
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Contents of Activities

Establish an internal management
framework for responsible mineral
sourcing in accordance with the OECD
Due Diligence Guidance.

Adopt the industry-standard survey
tools developed by the Responsible
Minerals Initiative (RMI) and, with the
cooperation of our direct suppliers,
conduct due diligence throughout the
supply chain.

Disclose and report the results of these

surveys in response to requests from
customers and other stakeholders.

ASPINA



4. Governance Initiatives

¥ Corporate Governance Structure

M Basic Views

ASPINA positions the enhancement of corporate
governance as a keg management priority in achieving
sound and sustainable corporate management. The
Company strives to establish a well-balanced
governance structure and to strengthen its internal
checks and balances, thereby ensuring appropriate and
timely management decision-making as well as strict
compliance with laws and regulations.

m Management Structu

Board of Directors

re

As the central decision-making body, the

Board of Directors delibera

tes and

decides on management policies and
other important matters, while

Furthermore, through efforts to improve management overseeing sound management and risk
efficiency and to actively disclose relevant information, e

ASPINA seeks to ensure fairness and transparency in 9 '
its business operations. By doing so, the Company aims
to enhance corporate value while fulfilling its social Corporate Auditors
responsibilities to all stakeholders, including

@Tﬁg‘?ﬁ%ﬂg{ij investors, customers, employees, and the Corporate Auditors independently audit

business operations, internal controls,
and compliance with laws and
regulations. Through audits and
recommendations for improvement, they
contribute to enhancing management
transparency.

Committees

Each committee conducts specialized
deliberations in its respective area and
provides recommendations and advice
to management.

Corporate Governance Structure

General Meeting of Stockholders

3
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¥ Compliance and Risk Management

4. Governance Initiatives

¥ Compliance E I Compliance Framework

Compliance forms the foundation of management for the
ASPINA Group and is essential for the Company to
continue growing as an organization that is genuinely
trusted by society. It is one of the core principles that
has supported the ASPINA Group throughout its more
than 100-year history.

The values of “honesty and fairness,” as articulated in
the ASPINA Group’s Employee Guidelines, embody the
very essence of compliance. This spirit has been
continuously passed down and deeply embedded within
the ASPINA Group.

For ASPINA, compliance is an integral part of our
corporate culture and identity.

Amid the ongoing changes brought about by
globalization, ASPINA reaffirms the importance of the
culture of honesty and fairness that we have cultivated
over the years. By redefining and reinforcing these
values as the foundation of the ASPINA Group’s future
development, we ensure that they are shared by both
executives and employees and continue to support the
sustainable growth of the Group.

ASPINA Group Compliance System

Development of Risk Management
Systems

Companies are strengthening efforts to
prevent risks by developing risk

management systems for legal compliance.

Development of Helplines

Establish helplines to support consultations
from employees and related stakeholders,
thereby promoting the early detection and
resolution of potential issues.

Develop a Business Continuity Plan
(BCP)

Protect corporate credibility by formulating
a comprehensive business continuity plan
to enhance emergency response
capabilities.
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4. Governance Initiatives

¥ Operation of Business Continuity Planning (BCP)

¥ Preparing for Business Continuity and
Ensuring Safety in Local Communities

ASPINA is strengthening its Business Continuity Plan
(BCP) to ensure the continuity of its operations and the
safety of employees in response to unexpected risks
such as natural disasters, infectious disease outbreaks,
and serious accidents. The Company considers BCP not
merely as a framework for emergency response, but as
a critical responsibility of a company that supports social
infrastructure. It serves as an essential foundation for
providing continuous value to customers, business
partners, and local communities through stable and
reliable business operations.

Based on this understanding, ASPINA conducts annual
tabletop BCP exercises that assume the occurrence of
disasters and continuously reviews and improves
emergency action procedures and communication
systems. In addition, to enable a rapid and safe
response in emergencies, the Company systematically
maintains stockpiles of essential supplies such as
blankets, food, and water. These preparations are
intended not only to ensure the safety of employees, but
also to support local communities when necessary.

Going forward, ASPINA will continue to enhance its
training programs and stockpiling arrangements and will
promote the effective operation of its BCP. Through
these efforts, the Company aims to contribute to the
strengthening of resilience across society as a whole.
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Business Continuity Management
Policy

Business Impact Analysis

BCP Manual

-

Tabletop BCP Exercises
(Verification of effectiveness)

-

Employee Actions in an Emergency

Risk Management System and
Organization

Emergency Response Policy

Tabletop BCP Exercises during the COVID-19 pandemic
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¥ Acquisition of certifications related to ESG

1S014001 @ Acquired at the Japan Head Office / China Plant / Mexico Plant

v @ Nagano Prefecture SDGs Promotion Company Registration
BWNAGANOS &
o T o

ﬁ @ Partnership Building Declaration
El

@ Excellent Health Management Corporations 2025
ety Large Corporations Corporate Sector

Y @ Platinum Kurumin

& Ueda City Fire Brigade Cooperative Office

2. ASPINA



M ESG Data

Management

Enviro Energy Electric Power Global Wh 34,556,774 32,133,132 30,315,792
nment
City Gas Global ton 525 658 490
LPG Global ton 33 20 19
Concatenation Global kwh 291,453 1,358,414 2,504.962
R Water Total Usage Global m3 168,689 135,214 127,939
esources
Global Scopel Global t-CO2 1,994 2,123 1,530
Scope2 Global t-CO2 21,894 17,255 16,279
Scope3 Global ~ t-CO2 16,501 22,506 593,044
Category1 Global t-CO2 11,490 8,280 207,400
Category2 Global ~ t-CO2 1,669 10,656 4,681
Category3 Global ~ t-CO2 390 446 2,227
Category4 Global t-CO2 157 96 12,097
Category5 Global t-CO2 2 3 603
Category6 Global ~ t-CO2 136 277 399
Category7 Global t-CO2 403 390 1,163
Global Global t-CO2 888 942 2,539
Global Global t-CO2 853 900 360,900
Category12 Global t-CO2 513 516 1,035
Society Work Number of
environment employees Global persons 3,595 3,415 3,233
where
everyone can
play an active Number of female Global ersons 44 39 66
role managers P
Number of
employees with Global persons 48 39 41
disabilities
Govem Board of Number of Head ersons 6 6 6
ance Directors Directors Office P
Foreign Directors Head
Office persons 1 1 1
Violation of Criminal
laws and punishment related Global  persons 0 0 0
regulations to compliance

Prosecution for
bribery Global  persons 0 0 0

2% Scope 3 will be transitioned to group consolidated data starting from fiscal year 2025.
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ASPINA

Engineered to Inspire

Shinano Kenshi Co., Ltd.

1078 Kamimaruko, Ueda-shi, Nagano 386 0498
Tel: 0268-41-1800

jp.aspina-group.com

Shinano Kenshi Co., Ltd.
1078 Kamimaruko, Ueda-shi, Nagano, 386-0498 Japan
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